Discharge planning. Armchair fan.
The establishment of a discharge lounge is believed to have reduced pressure on beds in the wards. All adult wards refer patients to the lounge, where the average wait is two hours. The establishment of the lounge has reduced delays for ambulance crews who no longer have to collect patients from several areas of the hospital. Running costs for the first year were 30,000 Pounds. An agreement with the hospital pharmacy has been pivotal to the success of the scheme.